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Presenting ARSIS 
 
ARSIS is a social non-governmental organization that has been active since 1992 in support of 
children and youth and the defense of their rights. 
 
The basic objective of ARSIS is the implementation of the National Convention on the Rights of the 
Child and the protection of the socially disadvantaged and those at-risk for social exclusion and 
marginalization. 
 
ARSIS supports minors who experience living conditions that hinder, impede, suspend or obstruct 
their smooth personal development and access to social goods; conditions such as insufficient 
familial support, neglect, abuse, exploitation, rejection from the education system, immigration, 
refugee status, homelessness, unemployment, legal conflicts, living in institutions or penitentiary 
institutions, etc. 
 
Furthermore, ARSIS offers services that facilitate the integration of socially marginalised populations 
(the homeless, migrants, refugees, asylum seekers, Roma etc.) and defending human rights. 
 
ARSIS follows an interdisciplinary support model in every service it provides, leveraging European 
and international expertise and knowledge through its participation in more than 15 networks and 
its partnerships with other public and non-governmental organisations and social institutions. 
 
ARSIS is composed of expert staff and trained volunteers who work on the basis of the collective 
values of social solidarity, acceptance, democracy and mutual respect. 
 
ARSIS’ vision is a society with equal opportunities for all young people and respect for their rights, as 
stated in Greek and international law, specifically the UN International Convention on Human Rights 
and the Convention on the Rights of the Child. 
 
Its work is supported by national, European and other funds, a vast network of volunteers, and 
sponsorships from social enterprises, institutions and public benefit foundations. ARSIS collaborates 
with public services and non-governmental organizations in Greece and Europe. 
 
ARSIS’ mission is to take action for the prevention of social exclusion of young people. Within this 
context, it develops methodologies and tools to support young people, organizes and participates in 
relevant networks, collaborates with public services and non-governmental organisations and drafts 
social policy proposals for children and young people. 
 
ARSIS has a certified management competence system in accordance with ELOT 1429: 2008, for the 
planning, maturation, design and implementation of co-funded projects for the integration of 
socially disadvantaged youth and other population groups that are threatened with exclusion. 
 
Through the implementation of national, European and international projects, it seeks to: 

• produce social work that lifts the conditions of exclusion, 
• support young people that are at-risk of being socially disadvantaged or are already socially 

disadvantaged, 
• highlight social problems and plan actions to address them, 
• defend the rights of young people, 
• inform and raise awareness among citizens, 
• collaborate and network with social service providers, public and non-governmental, at a 

national, transnational, European and international level, 



• create direct interventions, assistance services, accommodation schemes, and support 
shelters for socially disadvantaged youth and other vulnerable groups (families that live at or 
below the poverty line, immigrants, asylum-seeking refugees, the homeless, the 
incarcerated, Roma), with the aim of improving their living conditions and facilitating their 
social inclusion, and 

• implement activities and run temporary accommodation schemes for children who are 
threatened or affected by neglect, abuse or trafficking. 

 
The last 10 years and mainly during the refugee crisis, thousands of unaccompanied children have 
reached Greece from third world countries and especially war zones (Syria, Afghanistan, Iraq, Sub-
Saharan African countries, etc.) trying to secure a safer present and a better future in countries of 
the European Union (EU). In collaboration with relevant services and authorities, ARSIS has created a 
wide range of services and projects for the protection of these children and the defence of their 
rights: 
 
Housing and psychosocial support services for socially vulnerable groups 
ARSIS’ Social Service serves everyone who needs help with no exceptions, including: poor people, 
the long-term unemployed with little to no income, single-parent families, refugees, migrants, Roma 
people, formerly incarcerated, former addicts, and more who are socially and financially 
marginalised and thus, find it hard to cope with every day needs. We offer them help to address 
their immediate survival and social needs, information, counseling, job search support, assistance 
with referrals to and exchanges with public services, and the option to attend professional 
development workshops. 
 
The Social Service is connected with SYN-PRAKSI, a daily items collection and distribution bank. SYN-
PRAKSI is one of ARSIS’ most important services, since it aims at the support of poor people through 
the provision of material goods. We collect daily items from citizens and businesses, in order to 
distribute them to the most vulnerable. Since 2004 and for 15 years, SYN-PRAKSI has helped almost 
15.000 socially and financially vulnerable people cover their basic survival needs. 
 
SYN-PRAKSI collects, classifies, and distributes a large variety of basic items, such as: 

- Clothing and shoes (clothes, jackets, shoes, socks, etc.), 
- Sleep items (pillows, sleeping bags, blankets, sleeping pads), 
- Food items (cans, dry food, etc.), 
- Baby items (diapers, baby formulas, etc.), 
- Kids toys, books, and school items, 
- Linens (towels, sheets, etc.), 
- Kitchen items (pots, plates, glassware, silverware, etc.), 
- Furniture (sofas, beds, tables, bedside tables, chairs, carpets, etc.), and 
- Appliances (cooking stoves, fridges, washing machines, etc.) 

The items are collected with a special van and are classified in a central storage space (storage 
No.15) at the Port of Thessaloniki. 
 
Housing activities 
In order to tackle homelessness, ARSIS implements special projects centered around housing for the 
local and refugee population. Specifically, we offer all-inclusive housing and social support services 
to the city’s homeless population through locating and offering services to individuals living on the 
street, as well as referring them to all-encompassing rehabilitation projects aiming at their full 
autonomy. 
 



Especially for refugees and in collaboration with the United Nations High Commissioner for Refugees 
(UNHCR), we cover housing and other necessary daily expenses for 45 households (approximately 
700 people) and offer all necessary services in order to help them cope with daily problems and 
adjust to the local social and cultural environment. 
 
  



2019 Project Report 
 
In4Child - Psychosocial and health interventions for the wellbeing of children from 
vulnerable populations 
Project duration: 24 months, 23/05/2018 - 22/05/2020 
Budget: 467.284,63 € 
Total expenses (01/01/2019 – 31/12/2019): 238.899,93€ 
 
In 2019, the implementation of the project “Psychosocial and health interventions for the well-being 
of children from vulnerable populations” with the acronym “In4Child” continued. ARSIS is the 
leading partner and the Higher Medical School of the University of Kliment Ohridski in the Republic 
of North Macedonia, UKLO, the UNESCO Club of Serres and Lifestart - Growing And Learning 
together also participate. 
 
This transnational project aims at strengthening and enhancing the cooperation between Greece 
and the Republic of North Macedonia in the field of child protection and support for vulnerable 
social groups. The INTERREG IPA Cross Border Cooperation Programme (CCI 2014 TC 16 I5CB 009) 
was funded by the European Union and participating countries. 
 
The project “In4Child” is being implemented by Greek partners in the regions of Thessaloniki, Pella, 
Kilkis and Serres, aiming at the pedagogical, psychosocial and medical support of children working on 
the streets, living in Roma or refugee camps, as well as children on the move located between the 
borders of the two countries. In the Republic of North Macedonia, the project partners are 
implementing actions in the Pelagonia region, aiming at the pedagogical, psychosocial and medical 
support of children working on the streets, living in Roma camps and a mobile population of children 
located between the borders of the two countries. 
 
Another important pillar of the same project is human rights education. More specifically, 
educational workshops for primary and secondary education teachers are carried out using the 
manuals of the Council of Europe (Compass & Compasito), as well as educational interventions in 
schools in both countries. 
 
Services provided: 

• Psychosocial support, 
• Primary health care, 
• Educational support, 
• Social integration services, 
• Provision of basic necessities, 
• Child protection, 
• Human rights education, 
• Mobile Unit for access to areas of interest, 
• Mobile social work, and 
• Training of primary and secondary education teachers on the use of the Compass & 

Compasito manuals of the Council of Europe. 
 
In 2019, In4child continued its activities, having managed to establish even stronger relationships 
with the target groups. It offered its services to a total of 4.582 children, adolescents, young people 
and their families from Ethiopia, Albania, Algeria, Armenia, Bulgaria, Greece, Iran, Iraq, Cameroon, 



Morocco Congo, Kuwait, Lebanon, Nigeria, Uganda, Pakistan, Romania, Russia, Saudi Arabia, Sierra 
Leone, Somalia, Syria, Czech Republic. 
 
PIER ΙΙ - Protection, Integration and Education for Refugees in Greece, Italy and 
Austria, Project Code 1802001 
Project duration: 01/04/2018 – 28/02/2019 
Budget: 347.697,01€ 
Total expenses: 71.331,30€ 
 
The PIER II project that started on 1/04/2018 continued its operation until 28/02/2019 and was 
extended by one month from its initial planning. In this context, it continued to serve refugees with 
an emphasis on children. The project was a continuation of the successfully implemented PIER I 
project, taking into account current trends in refugee movements in Europe. It responded to the 
immediate protection needs of refugees upon their arrival and then, to the level of cultural and 
socio-economic integration. 
 
Social workers, psychologists and lawyers offered legal and psychosocial counseling services to 
refugees, asylum seekers and immigrants, and, depending on individual needs, frequent individual or 
group sessions continue to take place. 
 
Educational activities also played a key role, as most of the underage refugees were out of school for 
a long time. The primary goal was the enrollment of children in formal education, while at the same 
time additional relevant educational activities were developed based on the needs of children and 
adults, such as Greek language and other languages courses, but also school lessons such as math, 
etc. The project also carried out skills development activities and familiarisation with the culture of 
the host community, in order to foster the refugee integration process. 
 
The project served a total of 2,093 minors and adults −640 of whom received services in the first two 
months of 2019− originally from Afghanistan, Syria, Pakistan, Iran, Iraq, Somalia, Albania, Nigeria, 
Armenia, Russia, Georgia, The Gambia, Bulgaria, Greece, Ukraine and Romania. 
 
ORION - Actions for the Prevention of the Marginalisation of Minors and the 
Protection of the Child, MIS code 5029944 
Project duration: 01/11/2018 - 31/12/2021 
Budget: 965.862,00€ 
Total expenses: 319.494,68€ 
 
At the end of 2018, the project “ORION - Actions for the Prevention of the Marginalisation of Minors 
and the Protection of the Child” was approved and launched by ARSIS with the support of the Region 
of Central Macedonia. However, the project’s activities towards the local population of Thessaloniki 
began in January 2019. The project is expected to provide services until 31/06/2021. 
 
The project was included in the Operational Programme “Central Macedonia 2014-2020” and is co-
financed by Greece and the European Social Fund. 
 
The project’s services are addressed to children from very poor families of immigrants or refugees, 
unaccompanied minors, Roma children, adolescents who provide community service, children who 
work or have worked on the streets, and in general children and families who face serious problems 
and shortcomings in their daily lives. 
 



Project goals: 
• To meet the needs of children in basic necessities and improve their standard of living. 
• To provide psychosocial care to children and adolescents, as well as specialized services, 

depending on the needs and requests of the children. 
• To defend the right of children to education by reducing school dropouts. At the same time, 

an attempt was made to investigate the causes of school dropouts in order to promote 
methods to avoid it. 

• To detect and protect children living or working on the street. 
• To organise remedial teaching courses and non-formal education workshops for the 

development of individual and social skills. 
• To provide assistance to the children’s family environment, so that children themselves 

receive support and, in some cases, the family environment itself stops being threatening for 
the child. 

• To raise awareness and mobilise the local community on the rights of the child and promote 
among professionals the official Compass and Compasito manuals of the Council of Europe 
on human rights education for children, adolescents and adults. 

 
The project team consists of a project coordinator, an administrative officer, a psychologist, a social 
worker, an intercultural mediator, a head of school dropouts and reintegration in the school 
environment, a special educator - animator, an educator, a head of volunteers, a head of the mobile 
school, a human rights educator, a street-worker, and a catering and technical support manager. 
During the first year of implementation, the team reached 1.625 minors (children and adolescents) 
who were in need and danger, as well as their families. 
 
The House of ARSIS - Temporary Shelter for Minors and Adolescents at Risk 
Project duration: 1/1/2019-31/12/2019 
Budget: 265.000,00€ (grant application to the Department of Public Health and Social Welfare at 
the Region of Central Macedonia and the Department of Child Protection and Family Support at 
the Ministry of Labour and Social Affairs) 
The approved emergency grant from the Region of Central Macedonia amounted to 81.785,15€ 
Total expenses: 193.817,99€ 
 
The House of ARSIS: Temporary Shelter for Minors and Adolescents at Risk has been for many years 
the only shelter for minors in Northern Greece. It has been operating in Oreokastro, Thessaloniki 
since 2007 with funding from and under the supervision of the Ministry of Labour, Social Security 
and Social Welfare. The shelter temporarily accommodates minors focusing on children and 
adolescents that are victims of neglect, abuse and trafficking, as well as at-risk children due to 
adverse familial or socioeconomic conditions. Following an investigation by Social Services and the 
Prosecutor for Minors that determines the need to remove a child from an environment deemed 
unfit for the child’s care and protection, the child is then referred to the shelter. 
 
The House of ARSIS hosts boys aged 5 to 12 years old and girls aged 5 to 18 years old and has a 
capacity of 22 children. It is staffed by a social worker, a psychologist, social caregivers, administrative 
staff, cleaning staff and a network of volunteers. The building consists of 7 rooms - dorms, two office 
areas for staff members, a large communal living room and kitchen area and a bathroom area. The 
building is surrounded by open space which is utilised for activities, games and creative play for 
children. 
 
The shelter aims to: 

• Meet the immediate need for housing and protection of children at risk, 
• Temporarily support them until relevant governmental institutions find the most appropriate 



permanent solution for the care of the child, and 
• Ensure that all children’s rights are respected and support the children’s smooth emotional 

and social development. 
 
Services provided: 

• Full coverage of basic needs (food, clothing and medical care), 
• Psychological and psychosocial support (personalised support plan, self-awareness - 

coexistence groups), 
• Education on interpersonal and social skills, 
• Integration in the school environment, 
• Integration in educational, athletic and recreational activities, 
• Creative workshops, 
• Participation in social activities and events, 
• Advisory support for the family, 
• Preparation of families for foster care, 
• Legal support, and 
• Cooperation, coordination and liaising with institutions and services aiming at a more 

complete support of the child and the family. 
 
In 2019 and despite substantial funding cuts, the shelter continued to operate and offered 
protection and other services to children at risk. It accommodated 33 children and adolescents from 
Greece, Bulgaria, Nigeria, Iran, Iraq, Afghanistan, Syria and Somalia. 
 
METOIKOS - Shelters for unaccompanied minors 
Project duration: 01/08/2017 – 31/12/2020 
Budget (2019): 4.897.438€ 
Total expenses (2019): 4.285.359,92€ 
 
ARSIS continued the operation of its seven shelters for unaccompanied minors, offering 199 
accommodation places and responding to the growing needs for the creation and maintenance of 
long-term accommodation and care for unaccompanied minors. 
 
ARSIS created the first shelter for unaccompanied asylum seekers in 2005 in the area of Volos with 
the support of the Ministry of Labour. 
 
Since August 2017, accommodation structures for unaccompanied minors have been integrated in a 
single project that operates under “Grant N.P. ARSIS Association for the Support of Youth for 
implementation for the project “METOIKOS””, co-financed by the European Union within the 
framework of the National Programme of the Asylum, Migration and Integration Fund (AMIF 2014-
2020). Specifically: 

• The Accommodation Structure in Makrinitsa, Volos was created in collaboration with the 
philanthropic association “Hellenic Care Volos”, which provided a two-storey building with a 
30-bed capacity in the area of Makrinitsa for this project. The structure hosts boys aged 12 
to 18 years old. 

• The Accommodation Structure in Oreokastro, Thessaloniki, was created in 2009 and has a 
30-bed capacity. The buildings and accommodation areas are made available to ARSIS by the 
National Center for Social Solidarity (EKKA). The structure hosts boys aged 12 to 18 years old. 

• The Accommodation Structure “Frixos” in Alexandroupoli operates since January 2013 and 
has a capacity of 26 beds for unaccompanied minors. Boys up to 12 years old and girls up to 
18 years old are accommodated. ARSIS had inaugurated the structure in the prefecture of 



Evros two years prior (April 2011) with the implementation of the project “Action Plan for 
the Approach and Assistance of Newly Ιncoming Unaccompanied Minors to our Country” 
funded by the Ministry of Health in the auspices of the European Refugee Fund (2010) for 
emergency measures. 

 
These three Accommodation Structures were created with the collaboration and funding of the 
European Refugee Fund and the Ministry of Labour, Social Security and Social Solidarity, in the 
context of the METOIKOS project (valid until August 2016). 
 

• The Accommodation Structure in Tagarades, Thessaloniki was created in June 2016 and was 
originally housed at a hotel unit in the area of Sindos. The structure now operates in rented 
buildings and has a capacity of 30 beds. The structure hosts boys aged 12 to 18 years old. 

• The Accommodation Structure “Elli” in Alexandroupoli operates since September 2016 and 
has a capacity of 25 beds for unaccompanied minors. The ages of those hosted since 2018 
are boys 12-18 years old. 

• The Accommodation Structure in Metaxourgeio, Athens operates since January 2017 and has 
a capacity of 28 beds for unaccompanied minors. The structure hosts boys aged 12 to 18 years 
old. 

• The Accommodation Structure in Pylaia, Thessaloniki operates since January 2017 and has a 
capacity of 30 beds for unaccompanied minors. The structure hosts boys aged 12 to 18 years 
old. 

 
The operation of these shelters is connected to the overall network of activities and referrals organised 
by ARSIS in Thessaloniki, Volos and Athens to ensure holistic support to unaccompanied minors. The 
purpose of this network is to safeguard the fundamental rights of unaccompanied minors, to 
safeguard conditions necessary for a safe and dignified living and development of unaccompanied 
minors, as well as to create favourable conditions for their adaptation and integration into Greek 
reality, thus ultimately preparing them for autonomous living or reunification with family members 
living on European soil.  
 
The shelters offer the following services: 

• Integration of minors in local public schools and support in terms of both close cooperation 
with the teaching staff, as well as through tutoring services or other educational 
programmes, 

• Psychosocial support,  
• Legal support in the asylum and family reunification process, 
• Career counseling and preparation for the job market, 
• Medical services and access to health care, 
• Organising cultural and recreational activities, excursions and participation in social events,  
• Informative meetings and seminars for skills development and strengthening of minor 

participation in the social life of the Shelter and the community, 
• Food provision, with at least 3 meals per day (breakfast, lunch, dinner), taking into account 

the age, eating habits and cultural norms of children, 
• Clothing and shoes, 
• Financial aid (pocket money) 30€/month/child,  
• Personal hygiene and cleaning products 
• Everyday-use products 
• Transportation (shelter vehicles or public transportation: coverage of the cost of unlimited 

route cards or tickets), and 
• Communication (access to electronic communication and video services, purchase of phone 

cards). 



 
In each structure, the project team consists of a structure manager, an administrator, a social worker, 
a psychologist, an interpreter, a caregiver, a lawyer, an educator/teacher or activity manager, and a 
cleaning officer. In some structures, there is also a cook on staff, while in others, food is provided by 
an external catering service. For each structure, there is a finance manager. Finally, there is a 
coordinator responsible for the methodology of the entire project. 
 

The shelters for unaccompanied minors 
continued their smooth operation in 
2019 by hosting 450 unaccompanied 
minors. The minors came from Egypt, 
Algeria, Afghanistan, Vietnam, Guinea, 
Eritrea, Iraq, Iraq, Morocco, Iran, Iran, 
Pakistan, Somalia, Syria and Yemen. 

 

 

 

Accommodation and services to asylum seekers and beneficiaries of international 
protection in Greece, Agreement Symbol: GRC01/2019/0000000177 
Project duration: 01/01/2019 – 31/12/2019 
Budget: 7.063.300,08€ 
Total expenses: 6.970.528,20€ 
 
In 2019, ARSIS was once again a stable and trustworthy national partner for the United Nations High 
Commissioner for Refugees (UNHCR), in the context of its activity in support of refugees and asylum 
seekers. ARSIS implemented the project “Accommodation and services to asylum seekers and 
beneficiaries of international protection in Greece” (Agreement Symbol: GRC01/2019/0000000177). 
The project operated in the auspices of the ESTIA Programme (emergency support for integration 
and accommodation), which was implemented by the UNHCR and was funded by the European 
Union. 
 
Through this project, ARSIS created or maintained about 1.975 accommodation vacancies for 
vulnerable refugees and asylum seekers. 
 
Specifically in 2019, ARSIS maintained: 

• About 224 apartments (970 spaces) in five border islands (Chios, Samos, Kos, Leros, and 
Rhodes) 

• 93 apartments and social apartments and one Family Shelter in Athens (585 spaces in total) 
• 61 apartments in Thessaloniki (364 spaces) 
• 7 social apartments in Thessaloniki and Volos (36 spaces) for young adults (men), asylum 

seekers or recipients of international protection, who previously lived in shelters for 
unaccompanied minors 

• 2 social apartments in Thessaloniki (12 spaces) for families previously living in the Family 
Shelter “Filoxenio” (which operates under the project REACT – Refugee Assistance 
Collaboration in Thessaloniki) 

 
Through daily support mechanisms, beneficiaries received the necessary support in order to adapt 
in the new cultural and social environment, while ensuring decent living conditions and individualised 
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management of their needs. These activities also aimed at preventing social isolation and 
marginalisation, as well as combating discrimination and racism. 
 
The project: 

• Ensured that all children are registered in primary and secondary school, 
• Promoted Greek language learning, 
• Ensured access to healthcare, 
• Provided information, offered advice, psychological support (to families and individuals), 

accompanied beneficiaries and liaised with public services during visits (tax services, 
unemployment, etc.) 

• Offered legal information and advice, and 
• Helped connect beneficiaries with other supportive institutions and encouraged 

participation in the local social and cultural life. 
 
In addition, all beneficiaries received cash cards (cash assistance) to cover their basic needs, such as 
food, clothes, and transportation. 
 
ESTIA teams (in Athens, Thessaloniki, and the islands) consisted of social workers, social scientists, 
psychologists, educators, lawyers and paralegals, chaperones, interpreters, carers/caretakers 
responsible for the apartments, as well as auxiliary positions (cleaners, cooks, movers, drivers). 
 
Social Apartment teams in Athens, Thessaloniki, and Volos consist of social workers, social scientists, 
psychologists, lawyers and paralegals, interpreters, and carers/caretakers. 
 
In details, the project included the following structures: 

1. ESTIA apartments in five border islands (Chios, Samos, Kos, Leros, and Rhodes) 
2. ESTIA apartments in Athens including the Family Shelter “Estia Prosfigon” and the connected 

Family Social Apartments 
3. ESTIA apartments in Thessaloniki 
4. Social Apartments for asylum seekers and recipients of international protection (youth 18-

25 years old) in Thessaloniki and Volos 
5. Family Social Apartments in Thessaloniki 

 
ESTIA apartments in five border islands (Chios, Samos, Kos, Leros, and Rhodes) 
Operation cost: 2.956.175,61€ 
In the context of the project, ARSIS maintained about 224 apartments (970 spaces) in five border 
islands (Chios, Samos, Kos, Leros, and Rhodes), where a total of 2.802 people was accommodated 
 
ESTIA apartments in Athens 
Operation cost: 1.972.139,00€ 
In the context of the project, ARSIS maintained about 541 accommodation spaces in ESTIA 
apartments in Athens, including social apartments (4 social apartments with a total of 16 spaces). 
Apartments are occupied by single-parent and nuclear families, who have either submitted a request 
for international protection or already received it. The ultimate goal of Social Apartments in the 
empowerment of families to live autonomously without the assistance of a housing programme. In 
2019, a total of 641 people was accommodated in ESTIA apartments in Athens. 
 
Family Shelter “Estia Prosfigon” in Athens 
Operation cost: 587.329,14€ 
Within the context of the European Refugee Fund 2010, the shelter “Estia Prosfygon” 
was designed and began its operation in 2010, co-funded by the Ministry of Labour, Social 



Security and Social Welfare, in order to function like a standardised protection structure 
for newly arrived immigrants and asylum seekers.  
 
“Estia Prosfygon” offers temporary housing to refugee families who are either asylum seekers in 
Greece or are awaiting relocation to another European country in the context of family reunification, 
and in every case belong to vulnerable groups. The structure is able to offer temporary 
accommodation, lasting up to six months, to 12 families (8 single-parent families and 4 nuclear 
families). Priority is given to people in conditions of extreme vulnerability, such as mothers with 
children, pregnant women, families with multiple children, medical or other issues, victims of 
violence/trafficking etc.  
 
Under “Estia Prosfigon”, there are also 4 social apartments where beneficiaries receive support and 
assistance during the transition towards full autonomy and social integration.  
 
In the context of “Estia Prosfigon”, the provision of multidimensional services for children and 
adults are predicted through the development of an interdisciplinary support model. The 
services provided in ESTIA include: 

• Accommodation of families (including food, clothing and health needs of the community), 
• Support, access to healthcare and rehabilitation actions for families with one or both 

parents, 
• Social counseling, information and psychological support to adult and underage family 

members that are being hosted and deal with familial and social issues, 
• Vocational guidance, training and work counseling, 
• Legal advice throughout the process of asylum application and career advice, 
• Access to the education system and to relevant activities. Educational support and 

workshops for skills development and promotion of minors and adults, and 
• Creative, educational, cultural and recreational activities for kids and adults. 

 
The services provided aim to rebuild minors’ strength and skills through interdisciplinary education 
and to reinforce adult family members, with the prospect of their autonomous integration in the 
local social and economic life. Emphasis is given to the need to connect “Estia Prosfygon” and its 
guests with institutional bodies and the local community. We consider such relationships to be 
especially important for guests of “Estia Prosfygon”, for Athens’ citizens, as well as various relevant 
institutions, given that coexistence, reciprocity, cooperation and solidarity comprise the core values 
of a society. 
 
ESTIA apartments in Thessaloniki 
Operation cost: 1.254.398,67€ 
ARSIS operated 61 apartments within the context of the ESTIA programme in Thessaloniki, offering a 
total of 364 accommodation spaces and serving 516 people in 2019. 
 
Social Apartments for asylum seekers and beneficiaries of international protection, for 
young people ages 18 to 25 years old, in Thessaloniki and Volos 
Cost of operation: 200.485,76€ 
The “Social Apartments for asylum seekers and beneficiaries of international protection, 18 – 25 
years old” are accommodation structures welcoming young adults who were accommodated in 
shelters for unaccompanied minors until their adulthood. In 2019, ARSIS operated 5 Social 
Apartments in Thessaloniki (26 accommodation spaces) and 3 in Volos (12 spaces). 
 



Their accommodation is an intermediate stage before full autonomy. The goal is to prepare these 
young adults for social integration and offer them chances for further education, vocational training, 
socialisation and social participation. Furthermore, creative activity is encouraged during the stay, in 
order to develop individual and social skills and integrate into the workforce. In 2019, a total of 56 
people was accommodated in Social Apartments, out of which 38 were accommodated in 
Thessaloniki and 18 in Volos. 
 
Family Social Apartments in Thessaloniki 
ARSIS operates 2 “Social Apartments for families of asylum seekers and beneficiaries of 
national protection”, which offer 12 accommodation places. The apartments serve single-parent 
or nuclear families, who have either applied for international and humanitarian protection or have 
been granted such protection. The ultimate goal of Social Apartments is to empower families to the 
point of autonomous living without the assistance of a housing programme. Families hosted and 
supported by Social Apartments are families that have lived in the Family Shelter “Filoxenio” (which 
is operated by ARSIS in cooperation of the Municipality of Thessaloniki, in the context of the project 
“REACT – Refugee Assistance Collaboration in Thessaloniki”), and are now considered to be ready for 
the next step in the long process of social integration and autonomy. 
 
Child protection, detention monitoring, persons with specific needs support and legal 
aid 
Project duration: 1/1/2019- 31/12/2019  
Budget: € 1.650.521,16  
Total expenses: 1.528.453,04€ 
 
ARSIS continued its collaboration with the UN High Commissioner for Refugees (UNHCR), through 
the implementation of the project “Child protection, detention monitoring, persons with specific 
needs support and legal aid” aiming at the protection and support of children refugees and asylum 
seekers. 
 
The following sub-projects are included: 
 

1. Two non-formal education centres operating near the Reception and Identification Centres 
in Kos and Leros, that offer support to school-age children. 
Cost of operation: 796.719,24€ 
 

In Kos and Leros, ARSIS operated the “KEDU” and “LEDU” centres of non-formal education. ARSIS 
offered educational and recreational activities to children and teens (6-18 years old) in Reception and 
Identification Centres (RICs) funded under ESTIA, as well as the accommodation centres PIPKA and 
Villa (Leros). A lawyer, based in Kos, supported and represented children that were unaccompanied 
or separated from their guardians and who were registered in “KEDU”, in collaboration with 
institutions that were operating inside the RIC. Additionally, legal advice and representation were 
provided to minors who were subjected to age assessment for punitive, civil and administrative 
purposes, up until there is definite assessment of their age by the Asylum Service.  
 
In Leros, ARSIS also implemented recreational activities for children aged 3 to 5 years living in PIKPA 
and additional courses in LEDU for children that live in PIKPA and attend public schools. Classes for 
children with special needs continued at KEDU and LEDU, based on the assessment of children's 
needs. Similarly, the involvement of asylum seekers themselves as volunteer teachers will continue 
in 2019. The project teams of the non-formal education centres on the islands (LEDU and KEDU) 
include Social Workers, Social Scientists, Psychologists, Educators, Lawyers, Interpreters, Drivers and 
Cleaning Staff. The non-formal education centre in Leros supported 273 children, aged 6 to 18. The 



non-formal education centre in Kos supported 523 children, aged 6 to 18. 
 

2. Social Streetwork in Thessaloniki aiming at locating, approaching and supporting children 
at risk. 
Cost of Operation: 248.298,03€ 
 

In Thessaloniki, ARSIS located, approached and supported children at risk through the Social 
Streetwork teams. This intervention aimed at 1) unaccompanied minors and 2) children-members of 
families on the move or living in a state of homelessness, with particular emphasis on locating 
unaccompanied children: 

a) in the urban area of Thessaloniki at risk of engaging in high-risk activities or 
negative coping mechanisms (mainly drug trafficking and petty crimes), 

b) that are homeless or on the move (mainly new arrivals and undocumented 
children), 

c) that are victims of trafficking or are at risk of becoming victims of trafficking, 
and 

d) that are detained under “protective custody” in detention facilities in Thessaloniki.  
 

The Social Streetwork sub-project included Streetworkers (social workers, social scientists, 
psychologists), lawyers, interpreters and a driver. The Social Streetwork actions in Thessaloniki 
located, approached and supported a total of 1,396 beneficiaries (homeless unaccompanied 
children, homeless families, unaccompanied children in protective custody), 1,351 of whom were 
children. It is important to note that 879 were homeless children, 834 of whom were also 
unaccompanied, while 472 unaccompanied children were supported in protective custody. 
 

3. Actions for the support of victims of gender-based violence, including LGBTQi individuals in 
the Dodecanese, from January to June 2019.  
Cost of Operation: 38.493,95€ 
 

By the end of June 2019, ARSIS supported the Case Management of victims of gender-based 
violence implemented by government agencies operating in the Reception and Identification 
Centres in Kos and Leros and implemented prevention activities, under the close guidance of the 
UN High Commissioner for Refugees. A total of 8 people was supported. 
 

4. Community Centre (Youth Support Center) in Athens 
Cost of Operation: 444.941,81€ 
 

ARSIS created a community centre in Athens to provide psychosocial and legal support to 
beneficiaries located and recorded by both Streetwork groups in urban areas and the team 
responsible for interventions at detention centres. The target groups of the project are children and 
adolescents (at the Community Centre), young adults (from the streetwork teams and the teams 
responsible for interventions at the detention centres), as well as unaccompanied children. This 
Centre is a reference point for children who are located in the street interventions and in the 
detention centres and provides support to children that need special attention, protection, 
education and care in Athens and the wider area. The project team of the Support Centre in Athens 
included social workers, social scientists, psychologists, educators, lawyers, interpreters, drivers, and 
cleaning staff. The community centre (Youth Support Center) in Athens supported a total of 766 
beneficiaries (children and young adults). 
 



Providing urgent protection for the most vulnerable UASC through Safe Zones, Food 
Provision and case management 
 
“Safe Zones” Temporary Accommodation for Unaccompanied Minors 
Project duration: 01/11/2017-28/02/2019 
Budget: 4.990.752,86 € 
Total expenses (01/01/2019- 28/02/2019): 596.440,74 € 
 
The project "Providing urgent protection for the most vulnerable UASC through Safe Zones, Food 
Provision and case management" continued until the first months of 2019, so that all Safe Zone 
structures pass smoothly to the project "Improving the Greek Reception System through Site 
Management Support and Targeted Interventions in Long-Term Accommodation Sites" of the 
International Organization for Migration (IOM) to which ARSIS was a partner, and included 8 Safe 
Zones for Temporary Accommodation of Unaccompanied Minors. The project "Providing urgent 
protection for the most vulnerable UASC through Safe Zones, Food Provision and case management" 
was successfully completed in collaboration with UNICEF. 
 
The goal of Safe Zones is the temporary housing and support of accommodated minors (ages 14-18 
years old) in open accommodation facilities, as an alternative measure to protective custody and 
homelessness and until better options of accommodation are guaranteed, such as guest houses or 
autonomous living apartments. 
 
Safe Zones are operated by a 24-hour educational interdisciplinary team responsible for supporting 
unaccompanied minors who live there. The team is comprised of social scientists, psychologists, 
lawyers, intercultural mediators and caregivers and provides children with the following: 

• Reception and support in order to help them adapt to their new environment, 
• Full provision of food, clothing, and medical care, 
• Consultative assistance and information, 
• Psychological support, 
• Legal advice in the asylum and family reunification process, 
• Preparation for accommodation in shelters, 
• Career counselling and preparation for the labour market, 
• Liaison and access to health services, 
• Integration to the public education system and monitoring of school attendance in 

cooperation with school unit educators, 
• Greek language courses, access to workshops and other non-formal education projects, 
• Organisation of and participation in cultural, sport, recreational and social activities and 

visits to cultural centres aiming at developing individual and social skills and assisting social 
integration, 

• Strengthening children’s participation in the social life of the wider refugee community in 
the Refugee Reception Center and the local community, in collaboration with local 
authorities.



 

 
 

ARSIS was responsible for the 
operation of 5 Safe Zones with a 
capacity of 30 places each till 
28/02/2019 and 191 unaccompa-
nied minors were accommodated 
in total. ARSIS operated 5 Safe 
Zones with the support of UNICEF in 
the Refugee Reception Centers at 
Diavata and Lagadikia, Agia Eleni in 
Ioannina, Thebes and Schisto. 
 

 
 

Mobile Child Protection Unit of Thrace  
 

The mobile child protection unit operated in the same context. The goal of this unit was the support 
and protection of unaccompanied minors and minors separated from their parents, as well as 
families with underage children who were part of the newly arrived refugee population in the area 
of Evros. The project team consisted of social scientists, psychologists, educators and lawyers. The 
Unit focused its intervention on the RIC in Evros Outpost and made regular visits to local police 
stations, Pre-removal Detention Centres, Border Guard departments, as well as Directorates of 
Foreigners in the wider area of Thrace.  
 
Key features of the Mobile Unit intervention are the provision of basic material support, legal 
information and assistance, psychosocial support, liaison with services and psychoeducational 
activities. In addition, the Mobile Unit aims to establish good practices and mechanisms for 
monitoring and reporting on child protection issues, to undertake protection activities and to support 
local, national and international support actions aimed at improving the protection of children 
(unaccompanied and belonging to families) to the newly arrived population based on their rights.  
 
Between January and February 2019, 40 children received psychosocial and legal support and 112 
participated in educational and recreational activities and received basic necessities. The 
beneficiaries’ countries of origin were Syria, Iraq, Afghanistan, Pakistan, Egypt, Morocco, Algeria, and 
Iran. 
 
Improving the Greek Reception System through Site Management Support and 
Targeted Interventions in Long-Term Accommodation Sites 
Project duration: 1/1/2019- 31/12/2019  
Budget: 5,761,528.55 €  
Total expenses: 5,397,353.60 € 
 
ARSIS implemented the project "Improving the Greek Reception System through Site Management 
Support and Targeted Interventions in Long-Term Accommodation Sites" in collaboration with the 
IOM and with funding from the European Commission (DG HOME). Through this project, the 
operation of 8 Safe Zones - Temporary Accommodation of Unaccompanied Minors was ensured, as 
well as the smooth operation of the Mobile Child Protection Unit in the area of Evros. Specifically, 
when the project started (01/01/2019), the operation of the existing Safe Zones in the Open 
Accommodation Structures in Kavala, Drama and Ritsona continued, while the Mobile Child 
Protection Unit of Evros was launched on 01/02/2019 and finally, on 01/03/2019, 5 new Safe Zones 
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were included (Open Refugee Accommodation Structures in Diavata, Lagadikia, Agia Eleni in 
Ioannina, Thebes and in Schistos). 

 
“Safe Zones” Temporary Accommodation for Unaccompanied Minors 
 
Safe Zones are temporary housing and support schemes for unaccompanied minors (ages 14-18 years 
old) in open accommodation facilities. They constitute an alternative to protective custody and 
homelessness and temporary until better accommodation options are guaranteed, such as guest 
houses or autonomous living apartments. Each Safe Zone has the capacity to accommodate 30 
minors. 
 
Safe Zones operate 24-hours a day with the help of an educational interdisciplinary team responsible 
for supporting unaccompanied minors who live there. The team is comprised of social scientists, 
psychologists, social workers, lawyers, intercultural mediators and caregivers, who provide children 
with the following: 

• Reception in the accommodation facilities and support in order to help them adapt to their 
new environment, 

• Full provision of food, clothing and medical care, 
• Consultative assistance and information, 
• Psychological support, 
• Legal advice regarding the asylum and family reunification process, 
• Preparation for more permanent accommodation schemes, 
• Career advice and preparation for the workforce, 
• Interconnection with and access to health services, 
• Integration to the public education system and monitoring of school attendance in 

cooperation with school unit educators, 
• Greek language courses, access to labs and other informal education projects, 
• Cultural, athletic, recreational and social activities, cultural centre visits and participation in 

social events in order to encourage children to develop their social skills and integrate in the 
local community, and 

• Facilitating children’s participation in the social life of the wider refugee community in the 
Refugee Reception Centre and the local community, in collaboration with local authorities. 

As part of the project, a total of 933 
unaccompanied minors were 
accommodated in the 8 Safe Zones. 
 
Mobile Child Protection Unit of 
Thrace  

 
The goal of this unit was the support 
and protection of unaccompanied 
minors and minors separated from their 
parents, as well as families with 

underage children who were part of the newly arrived refugee population in the area of Evros. The 
project team consisted of social scientists, psychologists, educators and lawyers. The Unit focused its 
intervention on the RIC in Evros Outpost and made regular visits to local police stations, Pre-removal 
Detention Centres, Border Guard departments, as well as Directorates of Aliens in the wider area of 
Thrace.  

Key features of the Mobile Unit intervention are the provision of basic material support, legal 
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information and assistance, psychosocial support, liaison with services and psychoeducational 
activities. In addition, the Mobile Unit aims to establish good practices and mechanisms for 
monitoring and reporting on child protection issues, to undertake protection activities and to support 
local, national and international support actions aimed at improving the protection of children 
(unaccompanied and belonging to families) to the newly arrived population according to their rights.  

Between 02.2019 and 12.2019, 221 children received psychosocial and legal support. 444 
participated in educational and recreational activities and received basic necessities. The 
beneficiaries’ countries of origin were Syria, Iraq, Afghanistan, Pakistan, Egypt, Morocco, Algeria, and 
Iran. 
 

PEDIA - Providing Education and Immediate Accommodation to Migrant Children in 
Greece 
 
PEDIA project 
Project duration: 16/7/2018-30/09/2019 
Budget: 2.488.046,58€ 
Total expenses: 1.750.941,51€ (01/01/2019-30/09/2019) 
 
The PEDIA project picked up where the ERAcUMIc project left off and was implemented in 
collaboration with the IOM and was funded by the European Commission (DG HOME). PEDIA was 
launched due to an imperative need for additional places for accommodation of unaccompanied 
minors. In the framework of the project, ARSIS operated 5 facilities of urgent accommodation in 
hotels, each hosting up to 35 unaccompanied minors aged 15 - 18 years old. ARSIS took on the 
responsibility of supporting minors through: 

• Psychosocial support,  
• Provision of clothing and footwear, 
• Medical care, 
• Non-formal educational activities and support for the integration of unaccompanied minors 

into formal education, and  
• Legal counseling. 

PEDIA repeatedly received extensions and operated facilities in Thessaloniki, Ioannina and Kozani. In 
every facility, the project team was composed of social scientists, psychologists, educators, 
caregivers and a lawyer, as well as a general coordinator and a financial officer. 
 
PEDIA component of the Hellenic Integration Support for Beneficiaries of International 
Protection – HELIOS project 
Project duration: 01/10/2019-31/03/2020 
Budget: 1.086.165€ 
Total expenses: 482.201,34€ (01/10/2019-31/12/2019) 
 
Upon the completion of the PEDIA project (see above), the temporary accommodation facilities for 
minors were added to the project “Hellenic Integration Support for Beneficiaries of International 
Protection - HELIOS (PEDIA component).” The PEDIA component of HELIOS was implemented by 
ARSIS in collaboration with the IOM. The philosophy, operation and services provided remained 
similar to the PEDIA project. 



 

In 2019, the PEDIA project and the PEDIA 
component accommodated a total of 127 
children from Pakistan and Bangladesh in 
Eani village in Kozani, 105 children from 
Afghanistan and Iran in Konitsa, 121 
children from Pakistan and Bangladesh in 
Ioannina, 53 children from Afghanistan in 
Agios Athanasios and 62 children from 
Sub-Saharan African countries in Trilofos. 
The two projects provided a total of 175 
accommodation places for minors. 
 

Community-based care for UAC in Greece – Supported Independent Living for UAC 
Project duration: 01/10/2019-31/12/2019  
Budget: 494,133.00 €  
Total expenses: 125,336. 77 € 
 
The Supported Independent Living Apartments project operated in collaboration with UNICEF and 
the IOM. In the context of the project, three units with 5 apartments each were created in 
Thessaloniki (2 units) and Ioannina (1 unit). Each apartment had the capacity to accommodate 4 
minor asylum seekers or beneficiaries of international protection of any nationality aged 16 to 18 
years. The apartments were fully equipped, located in the urban fabric, and offered easy access to 
every need of the teenagers such as school, public transport, market, etc. 
 
The main purpose of the supported independent living apartments was to offer individualised care 
and protection to unaccompanied minors - over 16 years old - in an appropriate context, according 
to their abilities and skills and taking into account their developmental needs. Furthermore, this 
alternative accommodation type  

a) supported and empowered unaccompanied adolescents in their transition to adulthood,  
b) helped beneficiaries set life goals, 
c) supported their gradual integration into the local community and the labour market, 
d) offered a confidence boost and strengthened beneficiaries’ self-preservation abilities, 
e) strengthened their decision-making ability and their ability to persevere, and  
f) promoted their personality development and cultivation of their talents and unique skillset. 

 
The minors were provided with psychosocial and pedagogical support by professional social workers 
and educators, legal assistance, as well as 20-hour 7-day supervision by the staff. Basic necessities 
such as clothing, footwear, mobile cards and public transport tickets were also provided. The project 
team consisted of a coordinator for each unit, social workers, an educator, caregivers and a lawyer.  
 
This project is key for ARSIS, given that we have long promoted the alternative care model of Semi-
Autonomous or Supported Living as a solution to the long-term problem of lack of suitable 
accommodation for unaccompanied minors in Greece. The Supported Independent Living 
Apartments welcomed their first guests on 03/12/2019 and by the end of the year, they hosted 11 
minors (5 in Ioannina and 6 in Thessaloniki) from Pakistan, Afghanistan, Iraq, Egypt and Guinea. The 
project will continue in 2020 aiming at a more stable funding framework. 
 
Guest House ARSIS HOME 
Project duration: 01/02/2019 – 31/01/2021 
Budget amount: 177.833 € 

121

127

62

105

53

0 20 40 60 80 100 120 140

Ioannina

Kozani

Thessaloniki

Konitsa

Ag. Athanasios

Number of guests (2019)



 

Total expenses: 164.499,02 € 
 
The Guest House ARSIS HOME constitutes a transitional accommodation structure for 
unaccompanied minors applying for asylum and/or internationally recognised refugees. The Guest 
House was organised, funded and operated by the consortium of two organisations: The Home 
Project and ARSIS. 
 
The Guest House was designed as a communal structure for transitional accommodation regarding 
beneficiaries aged 17 and above who had been previously accommodated in Safe Zones for 
unaccompanied minors in S. Greece (Schisto, Thebes, Ritsona). 
 
The primary goal of this structure was the development of necessary horizontal and social skills by 
the teenager guests through experiential informal education in order to ensure the autonomous and 
emancipated survival after their transition to adulthood. The term “transitional” does not imply 
“temporary,” but refers to the safe, organised, and supported change from being a minor to 
becoming an emancipated young adult. 
 
This goal was fulfilled through the inclusion of an educational dimension in the daily activities of the 
guests. No element of the guests’ everyday life and experiences could deviate from the overall foal 
of gaining and development the necessary social skills for the guests’ successful emancipation. 
Through this perspective, it was a conscious choice to create all activities and services provided in a 
defined framework of informal education towards adulthood. 
 
This conscious choice predetermined the duties and activities of the project team, who have a clear 
pedagogical role as adults regardless of their special duties and their professional specialisation. In 
the efforts to safeguard the best interest of the minor, the safeguarding of a safe transition to 
adulthood is added. 
 
The above are codified in a series of basic principles that determined the daily operation of the 
structure: 

• Principle of communal living: The structure functions as a mixed community of minor and 
adult members, guests, and employees. It is an organic structure of collective living and not 
the assembly of individual needs. Mutual respect for each member’s personality requires the 
voluntary restriction of autonomous activity of each member, in a regulated and controlled 
way. 

• Principle of active participation: Guests are not just beneficiaries and are not limited to the 
role of a simple receiver of services. They actively participate in the daily life of the structure, 
by taking up specific duties and defined responsibilities. Guests are implicated in every 
aspect of the upkeep and operation of the structure: cleaning, catering, security, eating, 
mediation, education. Implicating guests in these activities aims at the development of a 
sense of social participation and responsibility and also the development of necessary social 
skills, and this is fulfilled with the guidance of the project team. 

• Principle of self-education and shared learning: We recognise the ability of guests to develop 
autonomous plans for gaining knowledge and skills necessary for their personal action plan. 
At the same time, however, we recognise the attribute of autonomous learning and social 
experience towards the community and the greater social environment. Constant 
encouragement of social learning, in terms of practical experience or education, must 
traverse daily life at the structure. 

• Principle of social emancipation and development of active citizenship: The community of 
the Guest House works on the basis of written rules and values that regulate daily operation 
and are produced through formal collective processes. Guests participate by suggesting, 



 

discussing, expressing their opinion. These specific processes have a self-serving pedagogical 
content and aim at the development of a sense and consciousness of citizenship and social 
participation. Matters such as social rights, discrimination and positive action towards the 
community are important ingredients of these processes. 

• Principle of intergenerational solidarity: All activities, actions, processes and procedures 
inside the structure serve the principle of solidarity across generations, as a basic 
precondition of social coexistence and communal participation. Mutual understanding and 
respect of visions and commitments that conform with childhood and adulthood of 
members of a society is necessary. Neither quitting the responsibilities of adulthood, nor 
releasing from the restrictions of an emancipated minor can be accepted. Mutual provision 
of care within the community and from its members consists a fundamental dimension of 
daily life in and out of the structure. 

 
Epanekkinisi Project 
Project duration:  24 months, 4/2018-3/2020 
Budget amount:  1.099.947,55 € 
Total expenses: 487.461,45 € (01/01/2019 – 31/12/2019) 
 
Epanekkinisi began its operations in April 2018 through a donation by the Stavros Niarchos 
Foundation. The primary beneficiary of the project was the Municipality of Thessaloniki, ARSIS was 
the project coordinator, and Doctors of the World were a project partner. 
 
The goal of Epanekkinisi was to contribute to the reintegration of 40 individuals and 15 families into 
society and the labour market. In particular, the target population is people facing housing problems 
and especially low income or people living in poverty and, as a result, cannot cope with the needs of 
everyday life. 
 
Beneficiaries of the project: 

• People in homeless shelters or those receiving services from Homeless Day Centres, 
• Graduates of healing programmes or people in rehabilitation programmes, 
• People living in guest houses or people with no assets who are unemployed or have very low 

income, 
• People with a psychiatric history living in poverty, and 
• Families with referrals from local authorities due to an eviction order or other homeless 

people with a high index of vulnerability. 
 
Project benefits: 

1. Rental coverage, stipend for PUC bills, stipend for household appliances, food stipend for the 
first twelve months of each project beneficiary, 

2. Subsidy for salaried work for 15 people lasting up to 12 months. Specifically, the subsidy 
covered insurance and employer contributions, as well as monthly remuneration for part 
time employment (30 hrs/week) for 15 people, as defined and agreed-upon in the Collective 
Labour Agreement. Furthermore, the project subsidised 4 people to create their own 
businesses and offered a stipend for the creation of a Social Cooperative Enterprise (SCE). It 
is estimated that the SCE will employ 5-10 people (non-binding number). And, 

3. Subsidy for the development of technical skills through education or training for 30 people 
depending on their interests and current skills as well as the needs of the labour market. 

 
Overall, the project offered: 

• Psychosocial support, 
• Work counseling, 



 

• Support for the creation of a business and a SCE, 
• Psychiatric monitoring and psychological support of the beneficiaries upon request 
• Interconnection with institutions, organisations, and facilities that are active in the city 

 
Finally, a goal of the interventions that were carried throughout the project was to equip 
beneficiaries with tools and techniques in their job search and to help them process existing 
difficulties that led to them becoming homeless.  
 
In 2019, the project offered rental support for 63 apartments and reached 101 people from Albania, 
Bulgaria, Georgia and Serbia. 
 
Housing and Reintegration Project 

S1 “Actions for Housing and Integration in the Municipality of Thessaloniki” 
 
Project duration: B’ Cycle 4/2017-2/2019 
Budget: 220.830,50 € 
Total expenses: 10.769,49 € 
 
S5 “Neighbourhood- Actions for Housing and Integration”  
 
Project duration: B’ Cycle 4/2017-2/2019 
 Budget: 373.649,20 € 
Total expenses: 38.751,08 € 
 
In the framework of actions addressing homelessness, ARSIS implements since February 2015 the 
“Housing and Reintegration” project funded by the General Secretariat of Welfare at the Ministry of 
Labor, Social Security, and Social Solidarity and managed by the National Institute of Labor and 
Human Resources (NILHR).  

 
The goal of the project is to assist individuals or families experiencing homelessness move 
immediately to autonomous forms of living by providing housing, social care, counselling, and career 
integration services having as goal their autonomy and social reintegration.  
 
ARSIS participated in the project with two Plans. Specifically, in Plan S5 “Neighbourhood- Actions for 
Housing and Integration”, ARSIS was the primary beneficiary and project manager in collaboration 
with the Pavlos Melas, Ampelokipoi - Menemeni and Kordelio - Evosmos municipalities, and in Plan S1 
“Actions for Housing and Integration in the Municipality of Thessaloniki” in collaboration with 
PRAKSIS (project manager) and the Municipality of Thessaloniki (primary beneficiary). The project 
included:  

• House search and coverage of rent and operational costs for a year,  
• Food and personal hygiene products stipends,  
• Subsidy for salaried labour and business creation, work counselling, and 
• Psychosocial support and counselling. 

 
In 2019 in the context of Plan S1 “Actions for Housing and Integration in the Municipality of 
Thessaloniki” 18 people from Greece received services and there were 18 rented apartments. In the 
same year, in Plan S5 “Neighbourhood-Actions for Housing And Integration” the number of 
beneficiaries reached 57 with people mainly from Greece, Albania, Sierra Leone, Russia, Poland and 
Cyprus and 27 apartments remained occupied. 



 

Housing and Employment for the Homeless 
Project duration: start date - 01/01/2019. Total duration for each beneficiary 18 months from the 
start date of his/her contract agreement. The last contract expires in February 2021. 
Budget: Total project cost: 600.000 €, amount allocated to ARSIS: 393.835 €  
Total expenses: 160.351,03 € 
 
The "Housing and Employment for the Homeless" project is a comprehensive intervention project 
aiming at the reintegration of individuals and families living in homeless shelters, on the street or in 
inadequate settlements. It was funded by the General Secretariat of Welfare, the Ministry of Labour, 
Social Security and Social Solidarity and managed by the National Institute of Labour and Human 
Resources (NILHR). In practice, it is the evolution of the "Housing and Reintegration" project that 
began in September 2014 and ended in February 2019. 

 
The aim of the project was the immediate transition of individuals or families facing homelessness, 
to autonomous forms of living through the provision of housing and social care services. It aimed at 
the wider and more comprehensive meeting of social needs through integration, either through the 
services it offered, or through the interconnection with specialised institutions. The ultimate goal 
was the full autonomy and reintegration of beneficiaries into the social fabric, through the provision 
of labour reintegration services and their return to the labour market.  

 
In particular, the project provides a rent subsidy for up to 18 months, to cover basic expenses for 
household and utility services, as well as an employment subsidy for up to 12 months. At the same 
time, it provides psychosocial support to the beneficiaries with the aim of empowering and 
mobilizing them, and work counseling so that they gradually take responsibility for solving everyday 
problems and re-integrate smoothly into the social fabric.  

 
The primary beneficiary of the project is the Municipality of Thessaloniki with ARSIS and PRAKSIS as 
project managers. In the framework of this project, ARSIS has undertaken the support of 32 
individuals and 8 families accommodated in 40 apartments. 

 
The project serves 68 people from Greece, Bangladesh, Afghanistan, Syria, Pakistan, Iraq, Russia and 
Albania and 44 apartments have been rented. In addition, 12 individuals joined the project and 
signed a contract agreement, but no expenditure has been incurred for them since they left before 
finding a house. 
 
Social Streetwork for the Location and Support of the Homeless  
Project title: Streetwork Project (GRA-14707-Q4X2J3) 
Project duration: June 2017 – May 2020 (3 years) 
Budget: 443.400 € 
Total expenses (01/01/2019 – 31/12/2019): 142.502,95 € 
 
Funded by the Stavros Niarchos Foundation, the Municipality of Thessaloniki and ARSIS started the 
implementation phase of the Streetwork project for homeless people on 1 June 2017. A five-member 
team of social scientists were on the streets everyday aiming at identifying, recording and supporting 
people that experience homelessness. The project continued its interventions in 2019, facing the 
phenomenon of homelessness in the area of the Municipality of Thessaloniki. 
 
In the context of the Streetwork interventions, the following services were offered: 
 

• Locating and approaching homeless people in city streets, 



 

• Recording individual needs in terms of services, 
• Covering individual needs in basic goods, 
• Providing essential goods, 
• Distributing food and personal hygiene items, 
• Informing and referring beneficiaries to the city’s Social Services, healthcare and mental 

health facilities, 
• Informing and referring beneficiaries to homeless shelters and the Open Day Centre for the 

Homeless, 
• Providing primary health services (a trained nurse is part of each team), 
• Referring beneficiaries to free legal assistance for the homeless, 
• Accompanying and representing individuals before administrative and other public 

authorities when necessary, 
• Psychosocial support, 
• Empowerment and mobilization, and 
• Primary counseling support. 

 
During 2019, streetworkers came in contact with and offered services to 286 people living in 
conditions of homelessness, coming from Greece, Albania, Bulgaria, Russia, Georgia, Syria, Pakistan, 
Iran, Germany, England, Sweden, Jordan, Tunisia, Turkey, Romania, Serbia, Algeria and Morocco. 
 
REACT- Refugee Assistance Collaboration Thessaloniki 
Project duration: 01/01/2019 – 31/12/2019 
Budget: 380.173,65€ 
Total expenses (01/01/2019 – 31/12/2019): 372.388,12€ 
 
Ιn collaboration with the UNHCR and having received funding by the European Union, τhe 
Municipality of Thessaloniki implemented the innovative humanitarian REACT (Refugee, Assistance, 
Collaboration in Thessaloniki) project, and coordinated actions by the following partners:  

• Municipality of Thessaloniki 
• Municipality of Neapoli-Sykies 
• Municipality of Kalamaria 
• Anatoliki sa (Development Agency of Eastern Thessaloniki’s Local Authorities 
• Region of Central Macedonia 
• YMCA - Young Men’s Christian Association of Thessaloniki 
• PRAKSIS - Programs of Development, Social Support and Medical Cooperation 
• ARSIS - Association for the Social Support of Youth 

 
The REACT project was part of the Emergency Support to Integration and Accommodation (ESTIA) 
programme, which was implemented by the UNHCR in collaboration with Municipalities and NGOs 
all over Greece and funded by the European Commission Directorate-General for Civil Protection 
and Humanitarian Aid Operations (DG ECHO). 
 
REACT’s objective was to contribute to the overall effort to deal with the refugee crisis in Greece, 
through detecting, installing and maintaining 830 places for housing in private apartments. The 
target population was vulnerable asylum seekers, candidates for relocation/family reunification and 
internationally recognised refugees/beneficiaries of subsidiary protection. Additional activities 
included support and protection services, such as financial assistance, interpretation, transportation 
and accompaniment to public authorities, healthcare, and special psychosocial support for children. 
These additional services were implemented through networks of local organisations in the city of 
Thessaloniki, i.e. local authorities and other non-governmental organisations. 



 

In 2019, ARSIS was an important partner of the project carrying out activities of the Child Protection 
Unit and the Asylum Seeker Family Guesthouse in the area of Toumba.  
 
Child Protection Unit 
The Child Protection Unit addresses vulnerable refugee families that have found housing through 
the temporary accommodation project REACT (in collaboration with the Municipality of Thessaloniki 
and UNHCR). The project team is comprised of educators, social workers and animators. Aiming at 
assisting families and having children at the core of our activities, we organised Greek lessons, 
creative activities and workshops, classes for parents and groups for teenagers. Supporting the 
children’s school attendance played an important role. 
 
The service begun its operation at the beginning of 2019 and, until the end of the year, it provided 
support to 283 children of vulnerable refugee families. 
 
Guesthouse for Families of Asylum Seekers 
Part of the REACT project was also the Asylum Seeker Family Guesthouse. The target population 
was single-parent and nuclear families that had applied for international protection or had received 
refugee status during their stay in housing programmes.  
 
The Guesthouse opened its doors in May 2015 in cooperation with the Municipality of Thessaloniki 
(project coordinator) and ARSIS (implementing partner). Since September 2016, the Guesthouse 
was integrated into the REACT project.  
 
The Guesthouse was the only “increased care and support” housing option in the city of 
Thessaloniki and the families that received a referral to the Guesthouse were considered extremely 
vulnerable because of conditions such as: 1) individuals with disabilities, 2) individuals with mental 
health issues, 3) individuals with a terminal disease, 4) a single-parent or a guardian that cared for 
underage children, 5) a woman in danger or a pregnant woman, and 6) families in danger following 
a prosecution order. The Guesthouse is located in a building that belongs to the Municipality of 
Thessaloniki, who covered the hosted families’ expenses in terms of food (catering) and utilities 
(power, water, heating). ARSIS was responsible for recruiting and employing all Guesthouse staff 
and for the financial management of the Guesthouse, including equipment replacement, 
maintenance work, as well as the purchase of household and cleaning items. The Guesthouse had a 
capacity for 7 families (28 places in total) with the number of the guests fluctuating depending on 
each family’s composition (26-32 people). The services offered include among others: 
 

• Housing for 12 months, 
• Food provision, 
• Secure living conditions/24-hour staff presence, 
• Psychosocial and psychological support, 
• Interconnection with healthcare services, 
• Interconnection with legal support services, 
• Integration of underage children into formal education, 
• Informal education activities for underage children living in the Guesthouse, such as creative 

workshops and Greek language lessons, 
• Informative and educational workshops for children and adults promoting integration in the 

local community, 
• Workplace integration activities/networking with the local community, 
• Interpretation services, 
• Accompaniment services to city authorities and services, and 



 

• Integration of volunteers and interns. 

In 2019, 15 families and 66 persons in total were accommodated in the Guesthouse out of which 22 
were adults/parents and 44 were underage children. 

 
SYN-ANTHROPOS - Efforts for the social integration of incarcerated - formerly 
incarcerated people, homeless people and people living in abject poverty in the 
Region of Central Macedonia 
Project duration: 1/9/2018 – 30/11/2020 
Budget: 319.752,00 € 
Total expenses (01/09/2019 - 31/12/2019): 152.814,36 € 
 
The project SYN-ANTHROPOS, funded and supported by the Region of Central Macedonia, is the first 
service of general economic interest that ARSIS implements. The Service is part of the Business Plan 
“Central Macedonia 2014 – 2020”, which is co-funded by Greece and the European Union (European 
Social Fund), with a total budget of 320,672.00 euros (80% co-financed). 
 
Since the end of 2018, within the framework of the project, ARSIS has created a body of services and 
activities, which flexibly and holistically framed the operation of the Social Support Service of Socially 
Vulnerable Groups. At the same time, ARSIS has created a specialised Reception and Support Office 
for Formerly Incarcerated People and their Families. The implementation of the project continued 
successfully during 2019. 
 
The overarching goal of the project is to support incarcerated - formerly incarcerated people, 
homeless people and other socially vulnerable groups living in abject poverty in the Region of Central 
Macedonia in having equal opportunities in social reintegration and access to the labour market. The 
following groups were eligible to receive the services of the Social Service and the Reception and 
Support Office for Formerly Incarcerated People and their Families: 

a) Incarcerated people who are to be released in the next 6 months, 
b) Formerly incarcerated people, who were released within the past 18 months, 
c) Homeless people, who meet the criteria defined by FEANTSA and the ETHOS typology, and, 
d) People in abject poverty. 

 
Within the framework of the project, the following offices were in operation and the following 
services were offered: 
 
Reception and Support Office for Formerly Incarcerated People 
 

ü Activities to inform and support people who were about to be released from correctional 
facilities of Diavata in Thessaloniki, Kasandra in N. Halkidiki and Nigrita in N. Serres, 

ü Reception and Support Service for Formerly Incarcerated People, 
ü Support services and groups for families of incarcerated and formerly incarcerated people 
ü Educational workshops, 
ü Support for accounting and tax-related matters, and 
ü Raising public and employers’ awareness/promotion of employment integration efforts. 

 
The aforementioned activities operated in close collaboration with the Social Service of Correctional 
Facilities and the Social Support Committee for Formerly Incarcerated People, which was established 
and operates under the auspices of the Region of Central Macedonia.  

 



 

Social Support Service for homeless people and other vulnerable groups 
 

ü Psychosocial Support of homeless people located on the street, referred by other services or 
temporarily accommodated in rented apartments, 

ü Psychosocial support of people living in abject poverty, 
ü Efforts to collect, classify and distribute emergency items, 
ü Support for accounting and tax-related matters, 
ü Option to participate in moneyless mutual transaction services (Time Bank), and 
ü Promotion of employment integration efforts. 
 

In 2019, a total of 900 people received services. Their countries of origin were: Greece, Albania, 
Afghanistan, Ethiopia, Stateless, Bulgaria, S. Guinea, Iraq, Cameroon, Democratic Republic of Congo, 
Nigeria, Sudan, Uganda, Morocco, Bangladesh, Pakistan, Syria, Algeria, Palestine, Ukraine, Georgia, 
Slovakia, Ghana, Lebanon, Senegal, Turkey, Tunisia, Ivory Coast, West Sahara, Gambia, Mali, China, 
India, Burundi, Kazakhstan, Eretria, Poland, Romania, Russia, Serbia, Czech Republic, Yemen. 

 
PSS-MH Office for Victims of Torture in Thessaloniki 
Project duration: 01/11/2018-31/07/2019 
Budget: 71.769,24€ 
Total expenses: 01/01/2019-31/07/2019:67,508.78€ 
 
The “PSS-MH Office for Victims of Torture” project, which was implemented with funding by German 
Doctors, began in November 2018 and was completed in summer 2019. The goal of the project was 
providing psychosocial and mental health support, as well as legal aid services to adult refugees or 
immigrants. The budget of the project was enhanced with additional funding by German Doctors for 
the continuation of its activities, so that specific cases can adequately close. 

 
The project addressed the lack of specialised facilities for service provision to refugee or immigrant 
victims of torture in North Greece. The ultimate goal was the provision of comprehensive support to 
the target population. In order to achieve this goal, particular emphasis was given to a holistic 
approach through the interdisciplinary team of the project, but also through communication among 
relevant stakeholders (NGOs and public authorities). ARSIS developed this new action plan in 
collaboration with Doctors Without Borders, the Greek Council for Refugees and Babel, institutions 
that work for the rehabilitation of survivors of torture in Athens. The target group of the project was 
adult refugees or immigrants that were subjected to torture or other forms of mistreatment 
according to the following definition of the International Committee of the Red Cross: 
 
– Torture consists of severe pain or suffering, whether physical or mental, inflicted for such 

purposes as obtaining information or a confession, exerting pressure, intimidation or 
humiliation. 

– Cruel or inhumane treatment consists of acts which cause serious pain or suffering, whether 
physical or mental, or which constitute a serious violation of human dignity. Unlike torture, 
these acts do not need to be committed for a specific purpose.  

– Humiliating or degrading treatment consists of acts which cause real and serious violation of 
human dignity, and whose intensity is such that any reasonable person would feel outraged. 

 
A total of 67 persons were provided services from Mali, Guinea, Congo, Cameroon, Burkina Faso, 
Iraq, Pakistan, Togo, Morocco, Ethiopia, Ghana, Afghanistan, Ivory Coast, Burundi, Turkey, Syria, 
Iran, Algeria. 



 

PIER III - Protection, Integration and Education for Refugees in Greece and Austria 
Project duration: 01/09/2019-31/08/2020 
Budget: 109,087.27€ 
Total expenses: 01/09/2019-31/12/2019:38,933.17€ 
 
The Support for Victims of Torture project began its operation in November 2018 with funding from 
German Doctors. While funding of ended in summer of 2019, it was possible to continue the activities 
in September 2019 through the “PIER III-Protection, Integration and Education for Refugees in 
Greece and Austria” project with the support of the Coca-Cola Foundation and Caritas Austria. The 
goal of the project is the provision of psychosocial and mental health support, as well as legal aid 
services to adult refugees or immigrants. The ultimate goal is the provision of comprehensive support 
to the target population. In order to achieve this goal, special emphasis is given to a holistic approach 
through the interdisciplinary team of the project, but also through communication among relevant 
stakeholders (NGOs and public authorities). The beneficiaries enter the project upon referrals from 
other organisations/projects/services. 

 
The target group of the project was adult refugees or immigrants that were subjected to torture or 
other forms of mistreatment according to the following definition of the International Committee of 
the Red Cross: 
– Torture consists of severe pain or suffering, whether physical or mental, inflicted for such 

purposes as obtaining information or a confession, exerting pressure, intimidation or 
humiliation. 

– Cruel or inhumane treatment consists of acts which cause serious pain or suffering, whether 
physical or mental, or which constitute a serious violation of human dignity. Unlike torture, 
these acts do not need to be committed for a specific purpose.  

– Humiliating or degrading treatment consists of acts which cause real and serious violation of 
human dignity, and whose intensity is such that any reasonable person would feel outraged. 

Services provided: 
ü Psychosocial support, 
ü Psychological support, 
ü Psychiatric supportand, 
ü Legal assistance 
 

In addition, the new project places emphasis on outward-looking and integration activities in the 
local community. 

 
The professional team consists of two psychologists (one also being the Project Coordinator), a social 
worker, a psychiatrist, a lawyer, and cultural mediators. 

 
In total, from September - December 2019, 104 people received support and they originated from: 
Mali, Guinea, Congo, Cameroon, Burkina Faso, Iraq, Pakistan, Togo, Morocco, Ethiopia, Ghana, 
Afghanistan, Ivory Coast, Burundi, Turkey, Syria, Iran, Algeria, Somalia, Sierra Leone, Sudan, Egypt, 
and Yemen. 
 
YSSA - Youth-led Street Sport for All, project code:590555 
Project duration: 1/1/2018-31/12/2020 (36μήνες) 
Budget: 59,846.00€ 
Total expenses (01/01/2019/-31/12/2019): 28,705.44€ 
 



 

The Youth-led Street Sport for All (YSSA) project is funded by the Erasmus+ programme and ARSIS 
participates as a partner, while GAME Denmark is the leading partner. The goals of the project are: 
a) to increase youth participation in sports through activities that can be carried out in the street, b) 
to strengthen social integration, and c) to promote social activities among less fortunate children 
and young people in Italy, Greece, Malta, Lithuania and Denmark. These goals will be achieved by 
providing children with access to various sports in outdoor facilities. Activities will include: 
 
• weekly athletic activities organised in the street by playmakers, 
• a one-day athletic and cultural street festival, 
• participation of beneficiaries in cross-border meetings for knowledge exchange with EU partners, 

and 
• the development of an online educational platform. 
 
The project began in 2018 and will continue until the end of 2020. During 2019, 405 children aged 8-
27 participated. 
 
Arts Together - Integrating migrant children at schools through artistic expression, 
Project Code: 776022 
Project duration: 08/01/2018-31/12/2019 
Budget: 51.230,91€ 
Total expenses (01/01/2019–31/12/2019): 49.915,60€ 
 
The “Arts Together” project was completed in 2019 and aimed at the development and the pilot 
implementation of an educational curriculum, based on artistic activities and collaborative 
pedagogy. The project aims to enhance tools for managing and supporting diversity, mutual 
understanding and mutual respect among students, as well as improving migrant students’ 
educational performance. The project was implemented in collaboration with: University οf 
Peloponnese (Leader), Alma Mater Studiorum–Universita Di Bologna (Italy), Bath Spa University 
(United Kingdom), Higher Incubator Giving Growth & Sustainability (HIGGS) (GREECE), the Non-
Governmental Organisation "Four Elements" (Greece), Centro Per Lo Sviluppo Creativo Danilo Dolci 
(Italy), Fondazione  Hallgarden–Franchetti Centro Studi Villa Montesca (Italy), 
Kinderbetreuungseinrichtung / Kindervilla (Austria), Mediter – Reseau Euro – Mediterraneen Pour la 
Cooperation A.I.S.B.I. (Belgium). 

 
In 2019, a total of 200 people participated (140 minors and 60 adults) among them children, 
teachers/educators and parents, while useful guidelines and good practices for next projects were 
implemented. 
 
Since December 2000, ARSIS has been operating "SYN-PRAXI" in Thessaloniki, the Network for 
Collection, Classification and Distribution of essential items for those in need. The Network includes: 
• An underground space of 300sqm. in a central part of the city where the items are made 

available to the beneficiaries (70 Venizelou, PC: 54631, tel: 2315504301, email: 
arsis.simpraxis@gmail.com, hours: 9:30-16:30), 

• A large warehouse (1.600 sq.m.) - courtesy of the Thessaloniki Port Authority - collection 
and sorting of the donated items (Warehouse 15, Port of Thessaloniki, tel: 6934863689, 
email: arsis.limani@gmail.com, hours: 8:00-16:00), 

• Three vans for the collection and transportation of items. 
 

It is also connected with all structures and projects of ARSIS in Thessaloniki, and in Northern Greece 
in general, but also other actors, organisations and institutions in the city. 



 

The purpose of SYN-PRAXI is the material support of people who belong to vulnerable groups and 
are deprived of basic goods. Meeting an individual's basic needs is the basis for further assistance to 
those in need, and is a prerequisite for psychosocial support, child protection, social inclusion, 
reintegration, networking or reintegration into the labour market, and other more specialized 
services provided either by ARSIS or by other Organizations and Actors. Through SYN-PRAXI, ARSIS 
now serves thousands of people, such as: 

• families and individuals with low or no income 
• refugees and immigrants 
• the homeless 
• Roma people 
• former prisoners/prisoners 
• senior citizens who cannot afford to meet their basic needs 

 
The Network is connected with many of ARSIS projects and covers additional needs of beneficiaries, 
thus reducing the cost of implementation of these projects and improving their results. In 2019, SYN-
PRAXI provided assistance to 1.202 people (individual cases) and their family members by providing 
more than 3.902 adults and children with clothing, footwear, food, furniture, household items, toys 
and school supplies. The majority of the beneficiaries were refugees, mainly from Syria and Iraq, and 
Greek citizens. 

 

Country Number of 
referrals 

Percentage 

Total 1958 100% 
Iraq 345 17.62% 
Syria 341 17.42% 
Afghanistan 336 17.16% 
Greece 303 15.47% 
Albania 134 6.84% 
Iran 92 4.70% 
Other countries 335 17.11% 

 
 
Most of the beneficiaries were families with two or more members. It should be noted that while 
the number of individual cases decreased, an increase was observed in the ration between those 
who received help once and those who received help more times. In comparison to 2018, the 
ration increased from 1 in 4 (in 2018) to 1 in 3 (in 2019). 
 
BRIDGE – Building Relationships through Innovative Development of Gender Based 
Violence Awareness in Europe) 
Project duration: 01/10/2018–30/09/2020 
Budget: 116.037,22€ 
Total expenses (01/01/2019–31/12/2019): 10.344,91€ 

 
In 2019, ARSIS continued the implementation of the European project BRIDGE – Building 
Relationships through Innovative Development of Gender Based Violence Awareness in Europe. The 
goal of the project is to strengthen the institutional response to gender-based violence affecting 
children and young people in transit within the EU. ARSIS and its partners, Magyarorszagi Terre Des 
Hommes Alapitvany Lausanne (Leader) (Hungary), Koperazzjoni Internazzjonali – Malta (Kopin) 



 

Association (Malta), Fundatia Terre des Hommes – Elvetia (Romania), Defense des Enfants 
International Belgique – Branche Francophone (Belgium), Federaal Agentschap Voor De Opvang Van 
Asielzoekers (Belgium), continued the implementation of the project serving this goal through a 
series of activities, development of tools and exchange of good practices. 

 
In 2019, 97 people participated in the project in Greece, specifically 91 adults and 6 minors. 

 
The project aims to achieve the following sub-goals: 
ü To improve data availability related to gender-based violence against children and young people 

on the move, 
ü To develop expertise and technical skills related to awareness raising, detection, and 

management of gender-based violence among children and young people on the move, 
ü To support and promote multi-stakeholder collaboration and education about gender-based 

violence against children and young people on the move, through this regional community of 
practice, and 

ü To empower children and young people on the move to build positive relationships, to recognise 
and understand gender-based violence, as well as support them in reporting, preventing, 
mitigating and tackling the problem of gender-based violence.  

 
SLYMS – Sociocultural Learning of Youth in Mobile Societies 
Project duration: 01/07/2018–30/06/2021 
Budget: 44.684,00€ 
Total expenses (01/01/2019–31/12/2019): 12.283,60€ 
 
The project “Sociocultural Learning of Youth in Mobile Societies” (SLYMS) is funded by the Erasmus+ 
programme (KA02) and the leading partner is the University of Thessaly. The project attempts to 
redefine and reinvent interculturalism, participation in public life and the formation of a more holistic 
pedagogical approach, able to contribute more substantially to the creation of pluralist host 
communities, characterised by reciprocity, cooperation and understanding. SLYMS was implemented 
in collaboration with the following partners: University of Thessaly (Leader) (Greece), Universidad 
Pompeu Fabra (Spain), Municipality of Thessaloniki (Greece), CAI – Conversas Associacao 
Internacional (Portugal). 

 
The progress of the project continues as it was planned initially, and the part of preparing the relevant 
tools and practices has been completed while interventions started. The project is directed mostly at 
mobile refugee and migrant youth, as their integration to the local community is the biggest 
challenge of our time. A total of 42 young people participated. 
 
Re-Generations, Project Code: 821693 
Project duration: 01/12/2018 - 30/11/2021 
Budget: 186.297,70€ 
Total expenses (01/12/2019 – 31/12/2019): 13.332,23€ 
 
“Re-Generations” is an integration project based on the methodology of mentoring. It is implemented 
by ARSIS in collaboration with the organizations Defence for Children International (Leader) and 
Associacio Punt de Referencia (Spain). The goal of the project is to improve support systems of young 
third country nationals through the active participation of citizens, who will agree to guide a young 
immigrant or refugee in their integration process. The mentorship scheme is based on the creation of 
an equal relationship of mutual trust between the young person and the volunteer citizen, who will 
take on the role of a mentor and support the young mentee according to their individual needs. 



 

   
Major areas of support for young people are: 
• Education, 
• Vocational training, 
• Access to the workplace, 
• Access to social goods, and 
• Social participation. 

 
Through this project, the role of the citizen, who occupies an important position both in the life of the 
young mentee and the community, is reinforced. The mentor has the opportunity to participate in 
efforts to raise awareness and assert human rights and in the planning of interventions to facilitate 
the social integration of youth. 
 
Services provided: 
• Community raising awareness about refugee and human rights issues etc.  
• Training of volunteer citizens to take on the role of mentor 
• Monitoring and supervision of the participants’ (mentorship) relationship aiming at securing 

compliance with the principles and values of the project 
• Capacity building / skill enhancement aiming at the social integration of young participants 
• Support for young participants based on their individual needs aiming at their social integration 
 
During 2019, the methodology was completed and the first cycle of implementation began. Eleven 
young third country nationals from Iran, Afghanistan, Pakistan, Iraq and from Sub-Saharan 
countries took part, as well as 13 active citizens – volunteers from Greece, Albania, Pakistan. 
 

Human Rights Awareness and Skills Development for Unaccompanied Minors (UAMs) 
Project duration: 01/11/2019 – 31/10/2020 
Budget: 40.650 € 
Total expenses (01/11/2019-31/12/2019): 3.344,37 € 
 
The project “Human Rights Awareness and Skills Development for Unaccompanied Minors 
(UAMs)”, aims at the provision of individual and group career counselling sessions for 
unaccompanied minors, as well as visits to businesses and workshops activities in the city. The 
project was implemented by ARSIS and funded by the Alstom Foundation. It started in November 
2019 and is scheduled to end in October 2020, having as a goal the participation and provision of 
career counselling to 200 unaccompanied minors. 
 
During the first months of its implementation, the project has already provided individual and group 
career counselling sessions and conducted visits to businesses, bodies and services in the city. In 
total, 59 unaccompanied minors from Afghanistan, Pakistan, Guinea, Syria, Iran, Kuwait, Egypt, Iraq, 
Palestine took part. 
 

Intensive Greek Creates the Link 
Project duration: 07/10/2019- 24/12/2019 
Budget: 7.956,71 €  
Total expenses: 7.481,26 € 

 
The project "Intensive Greek Creates the Link" was implemented by ARSIS in collaboration with 
Intersos Hellas and was funded by the UNHCR. The main goal of the project was the conduct of 
intensive Greek courses for Α1 and Α2 levels for adult refugee and asylum seekers by 2 teachers. In 
total, 45 adults participated from: Cameron, Guinea, Iraq, Iran, S.Eritrea, Ivory Coast, Syria, Moldova, 



 

India, Morocco, and Albania. 
 

Children's Rights Helpdesk in Greece 
Project duration: 1/8/2019- 30/4/2020 
Budget: 42.854,20 € 
Total expenses (01/08/2019 – 31/12/2019): 11.789,87 € 
 
The legal assistance service started to operate in August 2019 by ARSIS in collaboration with DCI 
NL International Nederland – ECPAT Nederland. The goal of the project is to provide legal 
assistance to unaccompanied minors, children that have a family or are separated from them, that 
have applied or intend to apply for international protection, family reunification included. 
 
More specifically, the project provides legal assistance services to unaccompanied asylum seekers and 
including: 
• Legal assistance for the procedures before the Asylum Office (registration, preparation and 

presence during the interview, renewing or reissuing an asylum seeker card, family 
reunification etc), 

• Accompaniment of minors to police stations, Public Prosecutor’s Office, Probation 
Officers and other relevant services, 

• Communication with the respective public authorities, representation of minors before them, 
written reports in cases of violations of basic children human rights, 

• Assistance in cases of administrative detention of minors, 
• Submission of requests and representation before the Court for the entrustment of 

guardianship, 
• Presence before criminal courts in cases of criminal prosecution for the offence of 

unauthorized entry in the country, 
• Filing lawsuits in cases of violations of children’s human rights, 
• Interventions related to education, provision of medical care, social insurance of 

minors (AMKA) etc. 

The team of the project consists of the coordinator and lawyers that provided their services to 
minors. By the end of the year, they took on 37 cases of unaccompanied minors, children 
belonging to families or separated from them, and asylum seekers from Algeria, Pakistan, 
Afghanistan, Syria, Guinea, Gambia, Mali and Nigeria. 

 
Summer School 2019 
Project duration: 01/09/2019 – 
Budget: 41.000€ 
Total expenses: 35.443,96 € 
 
For a third consecutive year, ARSIS implemented the Summer School project in Prisons and 
Detention Centres in the context of the Prevention and Social Support of At-Risk Youth 
Programme of the Ministry of Education, Research and Religion. The project included 
interventions in detention facilities in Domokos, Diavata, Malandrino and Corfu and reached 207 
persons. 
 
The workshops that took place gave detainees the chance to engage in subjects such as creative 
writing, music, theatre, informatics, human rights, comic creation, the Chaos theory, design, 
aerophytes, construction of a camera, creation of mosaics, wall paintings, Greek as a foreign 
language, mathematics, sound design, editing, video coverage and photography of theatrical and 



 

dance performances. 
 
Solideers: Solidarity Actions, Empowered Volunteers 
Project Duration: 19/08/2019 – 18/06/2020 
Budget: 32.654,00€ 
Total expenses: 10.530,98€ 
 
“Solideers: Solidarity Actions, Empowered Volunteers” is a project about individual volunteering 
activity, during which six volunteers offer their services to ARSIS facilities in Thessaloniki. Volunteers’ 
activities aim at the social integration of children, youth and adults from socially vulnerable groups 
and indicatively concern: entertainment actions, support and prosperity provision, dissemination 
actions in order to raise awareness for social issues, etc. 
 
By the end of 2019, ARSIS has already welcomed 5 out 6 volunteers from Spain and Romania. These 
young people were integrated into ARSIS projects according to their skills and interests in facilities of 
child protection and care. 
 
Right After Care 
Project Duration: 01/04/2018 – 31/08/2020 
Budget: 163.887,55€ 
Total expenses (2019): 51.364,59€ 
 
The “Right After Care: Capacity Building for Professionals in Alternative Care in Greece” project is 
being implemented with the support of the European Commission in the context of the Rights, 
Equality, Citizenship (REC) programme 2014-2020. ARSIS acts as the project coordinator and 
partnering organisations include Athens Lifelong Learning Institute, PRAKSIS, and CIVIS Plus. 
 
The project aims at creating and providing a holistic intervention that prepares minors leaving 
institutional care to face the challenges of independent, adult living. Right After Care is in line 
with recommendations by the United Nations regarding minors’ alternative care. These 
recommendations emphasise the need to prepare minors and equip them with important 
social skills in order to facilitate their integration in the local community. 
 
Project activities: 
• Educational needs assessment 
• Creation of educational material 
• Mentorship programme 
• Training educators and mentors 
• Implementation of “Life Skills” labs for young people 
 
A total of 111 children living in protection facilities participated. Their countries of origin were: 
Afghanistan, Iraq, Iran, Somalia, and Pakistan. 
 
 
 
 
 
 
 
 
 



 

 


