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First look at the Shelter environment
The shelter of Pylaia was created operates accommodation for a total of 30 UAM. It is located
in the suburbs of Thessaloniki approximately 1 hour of bus ride from the centre.
The shelter has 9 bedrooms with bathroom, they can accommodate up to 4 UAM. The
other important rooms are the classroom, the computer room, the office, the small kitchen,
the living room, the eating room and the garden.
The shelter is staffed with a coordinator, an education officer, a health officer, a social worker,
an administration officer, two psychologists, three translators, several caretakers and a person
responsible for the cleaning. It is important to mention that the latter actually wield much
more authority than many workers due to her prolonged and continuous presence. A
lawyer, a Greek teacher and a roving French translator are also regularly present
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The turnover being recurrent, the nationalities of the UAM are always changing. The three
main country of origin that are always represented in the shelter are Afghanistan, Pakistan
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and Syria with other countries of origin such as Egypt, Palestine, Bangladesh, Iran and
Guinea. Ironically, this shelter is currently hosting a minor from a usual country of destination,
Germany. All of them are boys with ages ranging approximately from 12 years old to 18
years old.
The main languages used to communicate in the shelter are thus Farsi/Dari, Urdu, Arabic,
French, English and Greek. It is worth mentioning that many other languages are known to
the UAM due to their place of origin and the places they stayed on their journey, especially
Turkish and Kurdish.
Every month there is a meeting with all the minors where they can make decisions or
comments on the services and activities provided. The staff carries its own meetings on a
more regular basis.
Religion plays a big role in the everyday life of the shelter, especially during the Ramadan
where a room is accommodated for prayers. The majority of the UAM are Muslims with a
small minority of them being Christians.
Some UAM have no prior educational background while other used to attend school. A
small number of minors are illiterate, and it can be a challenge to communicate or teach
anything to them.
In order to be able to implement anything in such a close environment, one must make a
connection with its residents and create a bond of trust. Every minor needs a specific time
of acclimation to any new worker. It can take several days or several weeks to engage some
of the boys. The consequence of this long, but unavoidable process is that activities can take
a long time to start. For a substantial period of time the work is thus observation and a step
by step, slow process of connection through dialogue, sports, or just recurrent greetings and
presence.
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